
STRATEGIC PLAN!

Reach more children 
with a focus on low- 
income communities

Document quality and 
effectiveness with an 
annual scorecard

Enhance programming 
serving adolescents

Advocate for physical 
activity and healthy 
eating opportunities

Lead coalition and 
engage partners in 
collaborative projects 
and advocacy work

Engage staff and board 
in childhood obesity 
prevention advocacy

Increase number  
of volunteers  
supporting Fit4Kids 

Diversify and develop 
staff and Board to 
enhance work

Maintain and  
strengthen a healthy, 
values-driven  
organizational culture

Develop and retain  
donors through  
strategic engagement

Research fee for 
service opportunities

Ensure operational 
efficiency to 
 maximize resources

MISSION:  TO  I M P RO V E  C H I L D R E N ’ S  H E A LT H  A N D  W E L L N E S S  T H RO U G H 
 P H Y S I C A L  A C T I V I T Y  A N D  H E A LT H Y  E AT I N G

B E  A N  I N D U S T RY  L E A D E R 
A N D  D E L I V E R  H I G H - Q UA L I T Y, 

E F F E C T I V E  P RO G R A M S

PROGRAMS:

L E A D  C O L L A B O R AT I V E  A N D  
P O L I C Y  E F F O RT S  TO  E N H A N C E  

H E A LT H Y  H A B I T S

COMMUNITY IMPACT & ADVOCACY:

CREATE INFRASTRUCTURE TO SUPPORT 
T H E  M I S S I O N  A N D  O U R  E X PA N D I N G 

RO L E  S E RV I N G  T H E  C O M M U N I T Y

CAPACITY BUILDING:

D I V E R S I F Y  R E V E N U E  S T R E A M S  TO 
S U P P O RT  C U R R E N T  A N D  F U T U R E 

P RO G R A M M I N G  N E E D S

FINANCIAL HEALTH:

2 0 1 7 – 2 0 2 0
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