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OUR MISSION:

To improve children’s
health and wellness
through physical
activity and

healthy eating.

QUR VALUES:

« Collaboration
» Equity

» Persistence

» Possibility

» Excellence

Dear Friends,

Two years ago, I would have never imagined that Fit4Kids could
thrive in a completely virtual setting. Much to my surprise and
admiration, the Fit4Kids team, our partner schools, and support from
families made it happen. While the past year and a half have been
undoubtedly challenging for our local community and the world at
large, we used this as an opportunity to connect deeply to our mission
and values, be creative with our programming, and find the silver
lining in the face of adversity.

When our school based programs went virtual, the Fit4Kids' team was
reminded of the importance of making at-home connections with
students. By delivering more than 450 physical activity and garden
kits to students’ homes and engaging with families over text messages,
we made stronger connections than ever before!

Our team also prioritized engaging in diversity, equity, inclusion, and
anti-racism training, as well as assessments with the Virginia Center
for Inclusive Communities. These educational opportunities laid the
groundwork for our new strategic plan. In the next two years, we will
take bold steps to expand health and wellness programming to more
students, diversify collaborations with community leaders, and
explore new ways to make meaningful connections with children and
their caregivers.

Collaboration is one of our values and we know that we are stronger
together. We are eager to take the lead from community members,
caregivers, and local leaders with lived experiences related to our
mission. When there is trust, understanding, and respect, there is
space to share ideas and make progress.

I hope you will continue to be on our team as we face the challenges
brought on by the pandemic. We are incredibly grateful for your

ongoing support.

With appreciation,

SteupsfC

Mary Dunne Stewart, CEO




COLLABORATION:

We carry the load together by grounding in a shared vision and
recognizing the power of knowledge that extends beyond our four walls,

* We play well with others! Partnerships are essential * It's important to learn from other organizations
to Fit4Kids out-of-school-time fun. We provided while taking the lead from community-based
after school programming to sites across Richmond, and resident-led organizations. Fit4Kids partnered
Henrico, and Chesterfield made possible by closely with Kinfolk Community and the Richmond
partnering with NextUp, the Henrico Education Food Justice Alliance to support their amazing
Foundation, and Communities in Schools of community gardens in the Food Justice Corridor
Chesterfield. in Richmond and Chesterfield.

* The pandemic forced us all to think and operate
differently. Leveraging our rented greenhouse n -
space, Fit4Kids grew and donated more than
10,500 seedlings that found homes in backyards,
on family porches, in church gardens that grow
for food banks, and in community gardens that
strengthen food security efforts.

FOULTY:

We center the voices of those we serve, examine root causes,
prioritize representation, and recognize and address privilege.

* All kids deserve access to healthy options and
safe play! The Fit4Kids team assembled more
than 450 garden and fitness kits and delivered
them personally to students’ homes so they could
participate in afterschool programs virtually.

* Policy work can take time, often many years.
After laying the groundwork for months, Fit4Kids
advocated with partners for the Richmond
School Board to pass an updated wellness policy
that lays the groundwork for healthy hydration
and daily recess!

* Families are essential for effective policy work.
In Chesterfield, we're engaging family members
in advocating for more recess for elementary
school students. The pandemic has shown us
how important outdoor play is for students and
while there is a long road ahead, the first steps
were taken this year!




PERSIS TENCE:

We refuse to be constrained by the way things have always been done;
we are patient and diligent because we know that change takes time.

* We continue to grow! Elementary school teachers
were eager for ways to better engage their students
in the virtual classroom! Fit4Kids trained 365
teachers on using physical movement to engage
students and activate learning.

POSSIBILITY:

We believe in the potential of
each and every student to create
and lead a ‘healthy lifestyle.

* What's Next? After a long delay due to the pandemic,
the Fit4Kids team is ready for expanded teacher
training! Starting Fall 2021, any teacher in our region
can train to have an active and engaged classroom
through our Active Classrooms Certification!

* There was no downtime during the pandemic.
The Fit4Kids’ Board of Directors, Young Professionals
Board and staff spent significant time working
with the Virginia Center for Inclusive Communities
to complete an organizational assessment and
diversity, equity, and inclusion training.

* Our new strategic plan sets the course for
organizational success over the next couple
of years! Read more about it on the insert.

\\

* In partnership with Richmond leadership, the
Fit4Kids’ Safe Routes to School team geared up
for a major crossing guard expansion by securing
supplies, finalizing training, and recruiting dozens
of guards! The SRTS team also assessed all
Richmond schools to report to district leadership
what schools needed new bike racks and materials

to support active transport.

CEXCELLENCE:

We relentlessly deliver high-
quality, high-impact programming
and resources for our students,
families, and partners.

* We are committed to impactful programming!
During the 2020-21 school year, Fit4Kids reached
more than 4,000 local kids with combined virtual
and in-person, high-quality wellness programming!

* Highlights from our program surveys:

- 100% of teachers who participated in
Fit4Kids Learning Garden program would
recommend it to a friend!

- 89% of students who participated in
Game On, Girl! reported they have the confidence
to be more active because of the program.

- 99% of teachers at our Wellness Integration
schools agreed that movement in their
classroom improves student engagement and
academic achievement.




2021-2023

FifKids Strategic Plan

Community
Impact &
Advocacy:

FLTYKIDS WILL ACTIVELY CONVENE
COLLABORATIVE EFFORTS TO
ADVANCE POLICY INITIATIVES.

Ensure policy advocacy
is community-led

Advance policy
influence

Financial
Health:

FLTHKIDS WILL DIVERSIFY REVENUE
STREAMS T0 SUPPORT CURRENT AND
FUTURE PROGRAMMING NEEDS.

Expand and diversify
funding sources

Incorporate an equity
lens to fundraising

Augment budget and
financial processes
and plan

Programming
Excellence:
FITHKIDS WILL BE A LEADER IN
PROMOTING CHILDREN’S WELLNESS

THROUGH HIGH-QUALITY,
EFFECTIVE PROGRAMS.

Strengthen and expand
programming

Increase cultural relevance
in program development
and delivery

Capacity
Building:
FLTHKTIDS INFRASTRUCTURE
ADEQUATELY SUPPORTS THE
MISSION AND EFFECTIVELY

EXPANDS OUR ROLE SERVING
THE COMMUNTTY.

Enhance Human
Resources
Strengthen Board
Engagement

TN\

ad



Our Community of

Supporters

While it’s too early to know the long-term impact of the pandemic on children and
families, the events of the past year and a half have clearly demonstrated our

vulnerability and the need to adapt and work together for the benefit of all of us.

We're inspired by the teachers, funders, volunteers, supporters, and advocates who
understand the importance of children’s health and wellness and the long-term

impact of prioritizing movement, play, and healthy eating from a young age.
We'd like to recognize those who contributed to our work here and extend our

gratitude for your commitment.

§2,000+

Mary Arginteanu

Byrd Family Foundation
The Cameron Foundation
The CarMax Foundation

Community Foundation
for a greater Richmond

Harrison Family
Foundation

Jackson Foundation

John Randolph
Foundation

The Pauley Family
Foundation

Robins Foundation

Virginia Department
of Transportation

Virginia Foundation
for Healthy Youth

$10,000-
$24,9%

Allianz Foundation
for North America

Anonymous
Anonymous
Daisy and Tom Byrd

Dominion Ener,
Charitable Foundation

Estes Foundation
Herndon Foundation
Optima Health
Christine Kane Plant
Ann and Jerry Samford

$5,000- 99,999

Aetna Foundation

Beth Bailey and
Bruce Green

Liz and Bob Blue

Marjorie and Ryan
Childress

Sharon Darby

We are grateful to all of you and so many others tor
engaging with and supporting Fit4Kids!

Jayne and Bobby Ukrop
Village Bank
Whitney and P] Wallin

$1,000- 84,991

Agnihotri Oral
Facial Surgery

Anonymous
Altria Group
Atlantic Union Bank

Candace Blydenburgh
and Carl Weiss

Leigh Busby and John
Lautemann

Children’s Hospital
of Richmond at VCU

Chris Clarke

Colonial Downs Group /
Rosie’s

Commonwealth
Pediatrics

Aggie and Richard Cullen
Karen and Randy Doggett
Abby and Brian Fishero
Harris Williams & Co
KPMG

Markel Corporation

Alex Melara

Midlothian Rotary
Foundation

Pediatric Associates
of Richmond, Inc.

Jennie Reynolds

Richmond Kiwanis
Foundation

Andrew and Brittany
Rose

Drs. Rupal Shah and
Neil Agnihotri

Vineeta and Jay Shah
Vickie and Tom Snead
Brie Stanley

John and Mary Dunne
Stewart

Target

Virginia Premier Health
Plan Inc

Woodside Farms
of Virginia

$500-$99

Nellie and Will Bradley
Ruth and John Caccavale
Carrie and Matt Coyner
Sean Davis

Millie and Ty Denoncourt
Bern and Annie Dunne
Gillian and Jon Lugbill
Berkeley and Adam
Martin

Marlene and Robert
Mizell

Betsy Mountcastle
Nancy and Samuel Perry

Gina Price and Michael
Kirshbaum

Heather Rice and Becky
Hoover

Lisa and Bart Rountree
Lauren and Joe Schmitt
Ashanté L. Smith
Danuta Syska

Haile Thomas

Paige Winegar

$250 - 349

Anne and Ted Armstrong
Beth Badger

Vickie and Larry
Blanchard

Rebecca Bowers-Lanier
Karen Branham

Carol and Stephen Bull
Dr. Linda A. Burk

Blair Busby and Jeff Tiberii

Laura Caccavale and
Justin Hildebrand

Chelmow Family

Henry and Elisabeth
Clifford

Will Dixon

Ellen Duerksen

Bernie Dunne

Emily and Scott Erpelding

Tammy and Michael
Falcone

Emily Gilbert

Lorri and Alan Gosnell
Kirkland and Rob Hagerty

Ashley Hall and Lincoln
Saunders

Samuel and Jordana
Kaufman

Lauren and Elliott Moore
Aashir Nasim

Emily and Kyle Laux
Brandi O'Leary

Sara Pomeroy

Julie and Arun Rajappa
Betsy and Brian Riopelle
Emily Saunders

Beth and John Syer

Marek Syski and
Helena Syska

$100 - $24

Dr. Edmund and Tracy
Acevedo

Bank of America
Charitable Foundation

Melanie Bean and
Jason Burke

Kelly and Jay Beekman
Bizport

Denise Blust
Christopher Burton
Sophia Caccavale
Martha Campbell

Paul Cassimus

Mary Conkright

Kate Cronan

Sarah Cross

Paul Croston

Nancy and Jim Davidson
Ellen Diorio

Wendy Doskocil and
Cara Colbert

Kristin Duda

Anne and Raymond
Faszewski

Fleet Feet

Ben Gathright
Donna Gathright
Robert C. Glenn
Theresa Gooden

Maria Gravely

Dana Green

John Grogan

Ashley Hall
Sherelyn Hammett
Adrianna Hardy
Elizabeth Hardy
Heidi and Billy Hertz

Stephanie Simms Hodges
and Dustin Hodges

Aimee and Matt Hoyt
Benjamin Joffe
Valerie Jones

Jennifer and Wes
Kaufman

Carol Anne and Joe Lajoie
Parker Land

Caroline Landrigan
Meghan Lawson

Dee Dee and Hunter
Leemon

Oonagh Loughran

Jack Lowe and
Shannon Snare

John Lowe

Luck Companies
Foundation

Robert Mason
Benjamin McCall
Brenda McCauley
Tricia McGavin
Microsoft Corp
Vicki and Phillip Miller
Rob Mitchell

Emily Dunne Modjeski
Molly and CJ Muse
Cody Nystrom
Sharyn Pensmith
Charles Piper

Jim and Wendy Popp
Sarah Pylant

Katie and Rob Reed
Jeff Ricketts

Giao Roever
Michael Schechter
Carolyn Schmitt
James Schreiber

Dr. and Mrs. Shayne

Kateri Shreve Simon
Joshua Simpson
Sharon Smith

William Smith

Linda and Bill Stephens

Scott and Naomi Stewart

Susan Haywood Karn
Charitable Fund

Patricia Szany

Linda and Shel Thomas
VAFRE Board
Christina Wallace
Vincent Webb

Wendell and Austin
Welder

Kaitlin and Taylor Will
Julie Wilson
Leslie Wyatt
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Mary Arginteanu
Cody Artiglia

Bill Artiglia
Roberta Azzo

Beth Bailey

Chris Baker

Harjit Bhogal
Mark Bliley
Candace Blydenburgh
Bethany Brady Spalding
Karen Branham
KB Brown

Laura Burns
Claire Butler
Thomas Byrd
Laura Caccavale
Jenny Chelmow
Marjorie Childress
Mary Conkright
Virginia Cross
Kristen Cross
Jeremy Daniel
Sharon Darby
Kelsey Daugherty
Will Dixon

Karen Doggett
Colin Drozdowski
Rowena Fratarcangelo
Ben Gaithright
Kirkland Hagerty
Adrianna Hardy
Brandon Hasbrouck
Zack Lopez

Jack Lowe

Markel Jitney’s Team
Morgan Maxwell

Will Melton

Chris Mereen

Corey Miles

Mary Grace Miller
David Morgan

CJ. Muse

Aashir Nasim

Annie Plaster

Audrey Polk

Sara Pomeroy

Julia Rajappa & Family
Jennie Reynolds
Heather Rice

Giao Roever & Family
Andrew Rose

Ashley Roth

Bart Rountree

Ann Samford & Friends
Lauren Schmitt

Rupal Shah

Stephanie Simms Hodges
Danyel Smith
Ashanté L. Smith
Brielle Stanley
Nate Stewart
Ethan Stewart
John Stewart
John Syer

Team from Allianz
Team from Anthem
Fancie Terrell
James Timberlake
Laurie Troup
Jackie Tu

John Waller




FY 2020-21

Fl:.[lal'l.Clal \ e Board of Directors
nghllght sl

COLIN DROZDOWSKI, HEATHER RICE
Treasurer—Sentara KPMG
Health Plans
MGMT. & ANDREW ROSE
(:EN [ K A |. SHARON DARBY, DNP General Motors
Secretary—Children’s Hospital
of Richmond at VCU BART ROUNTREE, MD
Bon Secours Virginia
BETH BAILEY Health System
Former owner of
The Pediatric Connection LAUREN B. SCHMITT
Commonwealth
E Xp enses CANDACE BLYDENBURGH Strategy Group
McGuireWoods
$832 052 RUPAL SHAH, DMD
4 WILL DIXON Glen Allen Dentistry
Sports Backers
BRIELLE STANLEY
KAREN DOGGETT Richmond Federal
Dominion Energy, Inc. Reserve Bank

PROGRAMS

MORGAN MAXWELL, PHD JOHN B. SYER, JR.
Petersburg Healthy Options Sentara Health Plans

Partnerships FANCIE TERRELL

AASHIR NASIM, PHD Petersburg Healthy

Virginia Commonwealth Options Partnerships

University

Young Professionals’
PAYCHECK Board (YPB)
PROTECTION FOUNDATION KIRKLAND HAGERTY, ZACK LOPEZ

PROGRAM 2]% Chair—Community Volunteer ~ACAC Wellness and

Fitness Center

Income

ROBERTA AZZO
Bon Secours, St. Francis JACK LOWE
$17 049 ’ 244 Medical Center Heritage Wealth Advisors
CHRIS BAKER CHRIS MEREEN
Agway Farm and Home VCU Massey Cancer Center
LAURA CACCAVALE C] MUSE
Children’s Hospital of First Citizens Bank
INDIVIDUA[_ Richmond at VCU
0 AUDREY POLK
23 /0 MARY CONKRIGHT Greater Richmond
Children’s Hospital of Partnership
Richmond at VCU
SARA POMEROY
Fit4Kids received two PPP loans (one in FY2020 and one in FY2021). s gl
Both loans were forgiven in FY2021 and are included as income this Graduate Student at NYU
gi JULIE RAJAPPA
year. These funds helped offset the deficit from FY2020 and allowed KELSEY DAUGHERTY Art Love
for Fit4Kids to continue operating effectively this year. Goldman Sachs
DANYEL SMITH
ADRIANNA HARDY Healthy Lifestyles Center,
Dream x Machine CHoR
JOHN WALLER
Markel

Fit GRETTHKIDS.ORG

2101 Maywill Street,
Richmond, VA 23230 .



